 NHSE Cumbria & NE    Significant Event Report

	Significant Event Analysis - Title: 

	Date of incident: 

	Date of meeting when event was discussed and who was present for the discussion– this can be in your practice or in a self-directed learning group.



	Description of event - what actually happened and what was your direct involvement in the event?



	What went well?



	What could have been done better?


	What were the learning outcomes for you?



	What were the learning outcomes for the practice [if appropriate] 


	What changes [if any] have been agreed?

This should clearly identify who is responsible for each action and a date that the action is to be completed. 


	How and when will the effect of these changes be reviewed?

 


