NHSE Cumbria and NE Template for other Quality Improvement Activities 

	Description of the activity –examples include review of telephone triage  from OOH, review of referrals or prescribing or record keeping ,or small scale quality improvement activities that are not full audit cycles

 

	Why did you choose this activity?



	Are there any external bench marks/standards against which you can compare your activity/ performance in this area?  
Eg BMA record keeping template –CCG referral rates vs your own etc



	What have you learnt from this activity? 



	Was there any learning for the practice?



	Have there been any personal or practice changes as a result of this QI activity?



	Have you reviewed these changes yet –if not when/how will you do so?




